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Introduction

DeSoto County is a pilot in the Department ¢
902y 2YAO hLILR2NIdzyAde
PartnershipProgram Competitive Florida helps
communities map their strengths and identi
what makes them unique. Communities thej &
target economic development opportunities ana ¥
improvements that fit within tleir character.
The recommendations included in this repo
were developed through an asset mappi
exercise, an integral part of the Mpetitive
Florida Partnershiprogram On April 23, 2014
a team of experts from statand regionalagenciegcoordinated through the Rural Economic
Development Initiativepartnered withcommunity leaders twisit the unique assetsn DeSoto
County In addition, the teams brainstormed potential opportunities to expand upon the assets

in ways that may further @nomic and community development in the community. Building on

the assets already present within the county is a strategy to minimize the amount of outside
NBaz2dzZNODSa ySSRSR (G2 FFTOKAS@S GKS O2YYdzyAdeQ:z
those taracteristics that make the community unique.

Economic development can generally be defined as-teng actions of policy makers and
communities that promote a high and rising standard of living and economic health of a specific
area. These are the actie that a community can take to incrementally improve itself, which can
lead to the attraction of residents and increase demand for new businesses and jobs. A report by
the North Carolina Rural Economic Development Center states that in small towns, cdagnmun
development is economic development. It goen to say that apacitybuilding and other
strategies typically associated with community development are analogous with actions designed
to promote economic outcomeis rural areasThe recommendations irhis report are centered

on the fifteen principles outlined in the Competitive Florida Partnership Program to make
communities more competitive.

PLEASE NOTE:

Many of the observations and recommendations were developed by agency and regional
representativesthat may have limited insight into the community and may lack the local
knowledge of past projects and future plans. These recommendations are meant to provide a
snhapshot of the community from individuals with an outside perspectigad should be used
asa brainstorming tool for further discussionThose that know DeSoto County best may find
some recommendations more feasible or appropriate for the community than others, but the
hope is to provide thoughts to help guide those closest to the community i ttreation of a
local economic development strategy.
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Top Assets ldentified

Assets are existing local resources that the community can build upon to strengthen the local
economy.The asset mapping teams pointed toet following list of placessites groys, and
institutionsas the top assets the community. These are not listed in any particular order.

Historic Downtown "
Downtown Arcadia fasa rich history with many structures :
still in place that help tell the story of Arcadia and DeSd&s,
County. This District was placed on the National Regist B
Historic Places in 1984 and contaihs tAntique District

Antique District
Many antique shopsand restaurants are housed in the unique
historic structuresin the Historic District. Ti&multitude of
antique shopsiraws people from outside the County to visit
the approximately 2Gantique shops. An Antique Fair is held
: every fourth Sairday of the month. There are also a couple
B i . ™ of great restaurants located here and the area has the
potential to develop into a vibrant area with some investment and attentidrhe J.J. Heard
Opera House is especially unique as there are very few rengaipiara houses left in the State.

Historic City Hall '
This building has been abandoned by the Gitgl has great |
potential to find a new usehat could be an anchor in thef
Historic District.

Arcadia Rodeo
Established in 1952, the Acradia-Rlbrida Championship Rodeo
Association is theldest rodeo organizatianThe Association evolved
from a group of American Legion members who held their first rodeo
in 1929. The rodeo draws many visitors dsd sourceof great pride

for the community and represnts the agricultural heritage of DeSoto
County.




Walter Brewer Sports Complex

This park is centrally locatesithin the Countyand offers a variety

of recreation opportunities. There are baseball fields, basketball
courts, soccer fields, beach volleyball, and a playground area.
Regional tournaments are also held here that draw in visitors from
surrounding areas.

Prison Labor

Prison crew are available to helpaintain parksand other
areas. They havenelped restore the Historic Oweng

accessible methodor future beautification projects inthe
community.

McSwain Park

There are plans for this patk includewater featuresin the future, including a splash pad. This

could become a communigentered area that provides a new source of entertainment for the
O2YYdzyAlleQa e2dziK:x gKAE S | @ndles to hieddck ywith onea || 3
another.

Peace River Citrus

A major employer in the area, Peace River Citrus produces
orange juice concentrate that is exported within the U.S.,
Canada, and overseas. They also use thprbgucts for
cattle feed and produce essential oils and orange juice pulp.

Sun Bulb
This third generation business produces orchids for wholeslEg
nationally and internationally These orchids are also exported
Canada and Central America.




The Desoto Countyrivironmental Learning Laboratory
This isan outdoor classroom for the studentsf DeSoto
County. Diversified programs are offered teach students
how to identifycommon plants and animals on site and ho
they FAG Ayildz2z GKS SO2aeaidSyx
importance to the local regiariThe Outdoor Classroom is al
open to the public for photography, nature study, an
appreciaton.

Water Reservoir
This reservoir is operated by the Peace River Manasota Regional

Counties. It can hold up to sikillion gallons of water and supply the
area with water for six months in the case of a drought. It is local

on the same property as the RV Griffin Reserve which can be use.
passive recreation.

DeSoto Memorial Hospital

This is a private commity general medical and sgical hospital in
Arcadiawith 49 beds It isa major employer ithe area that serves
its community members.

South Florida State College
TheDeSotoCampusopened in 2003 and offers four year degree
as well astrades. It can function both as a source of highg
education and workforce development, serving a diverse arra
needs.




Intangible Assets

Not all assets present within the community can be represented by a picture or a site visit. The

T2tt26Ay3 3aaS0Ga 6SNB ARSYGAFASR o8& O2yRdO0

demographics, education, crime statistics, health, housing, and econimyje statistics do not
define a community, they may be helpful during the production of the local economic
development strategy or for business recruitmemte full data profileincluding sources and

basic methodsis available in Appendix E.

Basic Denographics

Population Growth
5S{20G42 /2dzyieQa LRLzZIIdA2y &l g I INBoUK 27

Median Age
The median age of De®acCounty is 38.5, more thany2ars younger than the median age of

the state of Florida as a whole (40.8).

Education

High School Degree or Higher
Between 2000 and 2010, the percentage of citizens in DeSoto County 25 years of age or older

with a high school degree or higher grew by more tBgrercent.

I OKSf 2NRa 5S3aANBES 2N I AIKSNJ
Between 2000 and 2010, theercentage of citizens in DeSoto County 25 years of age or older

withabaclsf 2 NR&d RSINBS 2N KAIKSNI INBG Hdn LISNLSY

Crime Statistics

Arrests
The total number of arrests has dropped nearly 30 percent since 2006.

Violent Crimes
The number of violentranes per capita has decreased nearly 8 percent since 2006.



Non-violent Crimes
The number of notviolent crimes per capita has decreased 32 percent since 2006, making the rate
nearly 27 percent lower than the state of Florida as a whole.

CriminalHomicide
The criminal homicide rate in DeSoto County is one of the lowest of all counties in the state,
and nearly 70 percent lower than the state average.

Health

Adults Who Are Overweight
The percentage of adults who are overweight in DeSoto Caantys better than more than
half of the counties in the state, putting its rate of overweight adults below the state average.

Housing

Housing Availability

The potentialavailability of housing stock for purchase or rent is greater in DeSoto County

than in the State of Florida as a whole, as reflected in a higher rate of vacant housing units in

the County than the State. For each of the mestent four points in time for which

occugs yO& adGldGdza o6l a YSFadaNBRYX 5S{202 /[ 2dzyi32Q:
greater than that othe State as a whole (from 23.4 percent to 52.2 pergavith the most
NBEOSyidfe YSIadZNBR NIGSa aftAakaGte 2.0SNI gSyie

Seasonal Housing

The potential availability of seasonal, recreation, or occasional use housing stock was also
substantially greater in DeSoto County than the State as a whole, h&2010 Census
revealing a 51.8 percemacancy rag¢ of such units in €5oto, 23.6 percent greater than the

41.9 percentvacancy rate exhibitedatewide.

Affordability

Housing, as a whole, may be more affordable in DeSoto County than the State of Florida. As
measured in terms of median value of owner occupied housing ,utlies 20082012 ACS
revealed that the median value of owner occupied housing unitefadio County, $98,400,

was 42.4 perceriess than thestatewide value of $170,800. It is noted that although housing

is slightlynewer Statewide than in DeSoto Countyjs unlikely that a significant portion of

the difference in value is attributable to the newness of the housing stock, as the percentage
of all housing units built in 1980 or later Statewide, as indicategday structure buildata

in the same ACS, asly 8.3 percengreater than the percentage for DeSoto County and the
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percentage of housing unitaubt in 1959 or earlier is 18.9 percegteater in DeSoto County
than the Statewide percentage.

Economy

Employment Share

With growth in such industreas Transportation and Warehousing, Health Care and Social

Assistance, and Leisure and Hospitality, the overall employment distribution for DeSoto
County diversified between 2008 and 2013, and reduced its dependence on certain sectors
for employment (Figre 1).

Figure 1: Sector Share of Total Employment, 2008 vs. 2013
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Monthly Employment Change

Shifts in employment across major employment industries between 2008 and 2013 show a
reduced monthto-month fluctuation in employment, increased stability, and a reduced
dependence on migratory seasonal work (Figures 2 and 3).

Figure 2: Monthly Employment Change
By Sector, 2008
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Figure 3: Monthly Employment Change
By Sector, 2013
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Employer Units
The number of employers in the Leisure and Hospitality industry grew more than 15 percent
between 2008 and 2013.

Average Wages
The average wage earned per employee through the first three quafiarsuary through
September)grew more than $2,300 between 2008 and 2013.

Total Wages
The total wages earnegder employeethrough the first three quartergJanuary through
Septembergrewby nearly $1 milliodetween 2008 and 2013.

Industry Wages
Between 2008 and 2013, total wagesarned through the first three quarter§anuary
through September):

1 Increased more than $4 million in the Agriculture, Forestry, Fistang
Hunting industry.

1 Increased by more than $27 million in the Transportation and Warehousing
industry.

i Increagd by more than $10 million in the Health Care and Social Assistance
industry.

1 Increased by more than $1 million in the Leisure and Hospitality industry.

Median Household Income
Between 2000 and 2012, the median household income in DeSoto County inchsasede
than 16 percent.
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Specific Area$or Improvement

Asset mapping teams were asked to identify critical issues and specific areas of improvement
when visiting the top assets in the community. The following issues were observed and noted by
the teams during their visit.

Property maintenance on L5.17 corridor

The US 17 corridor is one of the gateways into DeSoto County. Maintaining structures and
landscaping along the primary corridor into and out of town can be encouraging for new
businessesoloking to locate in DeSoto County and more inviting to potential visitors or new
residents.

Boat Ramps
The concrete atboth the Liverpool and g
Nocatee boat ramps aren need of [
improvements to make the ramps mordgs
accessible There are also currently nq
trashcansafi KS +8dG 8N} yQal . . -
which can lead to increased trash in therrounding parks and water. It was observed that there
is very little lighting at Lettuce Lake boat ramp which could be a public safety iss

Water pressure and piping issues in Arcadia
Water pressure and piping issues were reported to cause poor road conditions within the City.
This is a costly repair because pipes under the road need to be replaced.

Morgan Park

The barbwire fence gives the appearance that the park is unsafe,
inaccessible, or generally uninviting. There are also issues of
erosion along the bank.
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Sidewalks and Crosswalks

The lack of crosswalk symbols, clearly defined crosswalkspaimdained sidewalks downtown

can be a safety issue for both pedestrians and drivers. This can hinder the walkability of the area,
potentially reducing the amount of foot traffia idowntown for local businesses.

Photos above depictxxamples of glewalk and crosswalk areas that could benefit from maintenance

Department of Juvenile Justice Ste

The Department of Juvenile Justice Site has bedrandoned andbuildings are currently
unmaintained(with the exception of lawn carejince its closing. It is our understanding that no
parts of it have been utilized for recycling or repurposiwhile this is not a countpwned
facility, the teams noted this as a potential opportunity that if left unmaintained could fall further
into disrepair.

Generalmaintenance inthe downtown area

Improved property maintenance, both for structures a
landscaping, would make the downtown area more inviting a
help to leave a positive lasting impression with visitors.

Pictured to the right are
examples in Downtown Arcadia
that could benefit from facade
improvements or general
property maintenance
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Recommendations

Recognizing the assets available within the community, the following recommendations look to
capitalize on existing opportunities, create additional opportunities, and help to address, directly
or indirectly, the critical issues identified within the comnmy.

Park Utilization and Event Promotion

Walter Brewer Sports Complex

Walter Brewer Sports Compléxa great site andppears to have room to expand its usage
There was talk of a splashgpaoming to the McSwain Parkut perhaps an additionalater
feature could be located atValter Brewer Sports CompleXWith limited shade and the
summerheat, the splash pad would serve as a recreational opportunity for families with
children while at the park for other sporting eventswas often mentiond in the community
conversations that there is a lack of activities for the yo@iven that the focus of this park

is on youthrelated activities, it may be a good place to host events geared towards families.

Ziba King Memorial Recreational Park ‘
Ziba King Park is a beautiful site with ancie ;5/»
live oaks and open space that would makel§
great site for family picnics and gatherings
When asked if this park was used often, it w{S ARSI
reported to be used for birthday parties andal Y m i
family reunions but not commity events. [l _5}_‘\ o
One community member pointed out thafl.. $he

many people visit parks to enjoy open spac

but in a largely agricultural community where
families have homes situated on sizeable lofgen/green space is not a scarce commodity.
However, events and otlmeeommunity gatherings were expressed as a popular desire. Parks
such as Ziba King Memorial Recreational Park and others may make the perfect backdrop for

communityevents(ie. Easter egg hunts, Halloween festivities, and outdoor movie nights in
the park).

14



Arcadia Saddle Club

TheArcadiaSaddle Clulmanages a small aredacated close to the Walter Brewer Sports
Complexthat is used for local famHgriented equestrian shows and events. This could be
expanded or better advertised as a lamost opportunity for children and families. This facility
could be used to engage more individuals with an interest in the spabdago at a lower
entry levels, further fostering the rodeo heritage and culture of the community. They could
consider offering a day to introdudamilies to the facility and if available, a local barn might
sponsor a horsahare or leasing program thatay allow othes to participate in events who
R2y Qi Odz2NNByidfe KIFI@S I 00Saa G2 I K2NERSO®

RV Griffin Preserve
RV Griffin Preserve is a beautiful site for outdo
recreation.The community might consider expanding t
available uses teaampingas well. This preserve alread
allows for horseback riding, birding, fishing, and biki
but could benefit from camping which would kee
visitors in the county for longer periods of time. ThfE== =
could esecially benefit horse owners whare looking for
aplace to ride horses anchmp from surrounding areas}

Boat Ramps Improvements G 3 R
Access to the Peace River is a great asset that can be bunt upon at many dlﬁerenhhacatl
Some of the boat rampspecifically the Nocatee and Liverpool facivsgre experiencing

bank erosion and trash was noted on dital (1 KS + S (i NJit§ @&ommednded thald Y LJ
these ramps are repaired and that trash cans are installed and regularly emptied. The trash
can be unappealing but may also end up in the river, whichdccause harm to this natural
resource. n addition poor lighting was observed at the Lettuce Lake Boat Ramp which may
be a public safety issu&ome of the sites may also benefit from better promotion. Providing
water access to fishing, kayakjagdfossil hunting destination, the Peace River bripgsple

from out of the area whavill then spend money in the @inty.
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Local Agriculture and Naturaldgources

Establish-  CI NMa&#n a a

Currently there isafarm&@a Y I NJ S doihtawn dveéry fisstFamdSHd Saturday

of the month, April through Septembgebut the County could benefit from more frequent
FOO0Saa (2 | Buyingfr@Ntiedocaytarmdr Goii ably financially benefits the

farmer but the community as well. Arcadia sits in a UBAdesignated food desert. The

SELI yaArzy 2F GKS FINXY¥SNDRa YIN]SG O02dzZ R A YIINE
KSIfGKed LG YIe faz2z GadNr OG0 GAAAG2NE FNRY| y!
experience and the appeaf buying locally grown produce. One site that could be considered

is the old stockyard that is not being utilized. There is a Farmers Market Promotion Program
(FMPP) through th&lorida Department of Agriculture andSDA that can provide funds to

setupF F NY¥SNID& YIFN] SGao

Explore agriculture programghat will benefit the local economy
and health of the citizens

There are many innovative ways to help promote and support lo
agriculture. A few that should be consider&dther include: (1)
CommunitySupported Agriculture, which is a partnership betweerf:#
farmers and consumers in which the consumer pays a fee ang
return the consumer receives a weekly bounty during the seasy
(2) Farm to School Program through USDA, which allows farm
sell to shools in their region; and (3) selling local foods to lod
restaurants. For example, if there is a restaurant that serves breakfast, it woslgppertive

to local farmersf only fresh squeezed DeSoto County orange juice was senvigdwise,
cocktaik at a bar that feature local orange juice may be an appealing option for customers
seeking local flavor.

Promote the Environmental Learning Lab

Team membersvho visited this site found it to be very enjoyable but noted it was hard to
find. The lab could benefit from increased whiyding signageThis outdoor learning lab has

the potential to draw in visitors, as there is hiking available, bird watchingaamdall zoe

like component with live animals. It could be expanded to offer maesels to the public

and increase the number of animals to attract more visitors. In addition, agricultural learning
experiences could be added, including education on larger agricultural practices as well as
workshops for home gardening.

16



Promote events ad beautify the Turner Center

This is an excellent facility that can accommodate many different events but would benefit
from landscaping improvements. Site usage could increase to includagraultural uses

such as wedding receptions or other privéections. Collaboration between South Florida
State College and the Center is also encouragee to the landscape and horticulture
certificate that is offered through the College. Often colleges look for projects for their
students that can be visibia the community. The Turner Center could benefit from this type

of partnership. The Center could also serve as a venue for live music events in an effort to
increase the number of entertainment events overall, within the community.

Exploreopportunities to establish community gardens

Community gardens are a great way to build community spirit and provide healthy food
choices at low or no cost. They can be used as an educational resource and help form a
learning network within the communityFood production not only increases health food
access to underserved neighborhoods, but relationships with local businesses can lead to the
use of foods from community gardens within local restaurants, schools, and at community
events. Gardens can also bery beneficial activities for seniors to stay active and a tool for
multiple generations to work together.

Liverpool Historic Site

The Liverpool Historic Site the site of an old phosphate mine in DeSoto County along the
banks of the Peace Riv&khile access to the site is currently limited, it contains the ruins of
old infrastructure related to the mining operations that used to be located in this area. Given
the significance of phosphate mining in DeSoto County, the community might consider
exploring options to purchase this site for conservation purposes and eventually increasing
public access with soft infrastructure installed for passive recreation and
historical/interpretive signage to explain the significance of the historic site. Therebmay
opportunities to work with the Department of State to explore the historical significance of
the site and consider potential options for its passive use.

Infrastructure andGateway Improvements

Create a Countynitiative to rehabilitate dilapidated properties along US 17 in Nocatee
Consider implementing a beautification program that both incentivizes business and
neighborhood cleafup and enforces code standards when out of compliance. The city might

17



target a specific neighborhood and through lopaltnerships, conduct a community clean

up and then recognize home owners/renters who keep up their homes and lawns. In addition,
businesses/property owners might be visited by code enforcement first to offer advice on
low-cost ways to make improvementisét would bring their properties into compliance and
assistance where availablgerhaps through volunteer networks)n both cases, after
incentives were offered, codes could be enforced afteoenmunicatedperiod of time for
individuals who did not tee advantage of oppotinities. Specifically, the redhite, and blue
fence on US 17 should be considered for redesign to provide a more attractive entranceway
into town.

Develop a modern truck stop facility on.8 17 or SR 70

Currently there is a sall truck stop but not a stop that would attract most trucks that are on
route through the county. With the large number of trucks traveling through the County, an
attractive truck stop with needed amenities would encourage truckers to stop here and fill
up before leaving the County. This may be another potential use for th@wityed former

live stock market.

Address the potable water pressure/infrastructure issues in the Arcadia water district

An analysis should be conducted to see how to proceed with upgrading the water system to
reduce the harmful effects on the road system and increase water pressure throughout
Arcadia, making the area more appealing to potential residents and businesses.

Gollaboration and hclusion of All Community Members

Desoto County Chamber of Commerce
The DeSoto County Chamber of Commerce

robust network of individuals in th&ounty |
that fosters community leadership.  The
community might be able to utilize thi |8
network of leaders and existing staff to furthe .
promote DeSoto County. The Chamber mig
consider expanding their role to promote the
county as a destination for targeted tourism.
this were to occur, additional staff o
volunteers may be needed arttie Chamber
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might consider expanding their hours on Saturdaile Chambemay also be an appropriate
point of contact for volunteers.The Chamber could match up volunteers with businesses,
churches, organizations, and event staff. Members of the conityiane one of the greatest
assets in DeSoto County and could benefit from having a point of contact when Idoking
volunteer opportunities. Further, the Chamber could collaborate with South Florida State
College and DeSoto County Schools to help fippodunities for student internships or
fulfillment of volunteer requirements. The Chamber might also consider improvements to
their website to further showcase the businesses within the County.

Collaboration workshops

Lack of collaboration among a \ety of different entities was identified numerous timekK.

is recommended to have a quarterly ¢i-annual collaboration meeting in which different
groups/organizations could be targeted to meet with other groups/organizations to identify
ways in whichresources and knowledge could be shared. DeSoto County has great people
and organizations that care about the community and do great things, but it was expressed
that sometimes these organizations operate in silos. Prior to the meetings, a list of jpbtent
projects or activities to be undertaken by each of the organizations might be shared so that
all organizations could come prepared to discuss opportunities to partner and share
resources. Outside speakers could also be brought in to show the vato#addoration.

Reach out to the Minority Communities

There is a large minority population in the Coultitat makes major contributionso the

I 3 NR Odzt (i dzhNBor fdrog. ReSHIG GdiIMyamight consideeeking toidentify their
needs in an effort to better connect them with the larger commum{ghampion within that
community ould be identified so that this population has a voicecommunity forums and
discussions This is particularly important due to potential larage barriers that may exist
with this population. Consider inviting a representative to serve on the economic
development committee or another appropriat®@mmunitycommittee.If an individual feels
connected to the communitythey are more likely tdake pride in theirneighborhoods and
surroundings.
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Downtown Arcadia

Support the Main Stret festivals and program events

The Main Street Program is working to bring people into the downtown area which would
help with the growth of the economy. In adidit, this program is leading efforts to improve
the aesthetics of downtown Arcadia. This is a very important community organiZation
economic developmentand local business owners anithe Gunty should continue to
support and be involved in their efforts.

Allow residentialand commerciamixed usesin the Historic —
District S "“\m?
This District is predominately filled with twsiory buildings ﬁ i i
that could accommodate residential dwelling uniggstairs. E H\/

This would expand usage of downtown properties a
increase the presence of people through the day in thR.
downtown area making ita destination to live, work, andg &
play. We were toldhe city land development regulations
had recently changedto accommodate this use It is
recommended that this new change be communicated to
the property ownersn the area where this will be promotec .
with resources/appraisatlemonstrating how to utilize this upstairs space while maintain
code compliance Onceunits are available for rent or purchaseghe community could
promote this opportunity to new and existing resident§he City might also consider a
Character Overlay District f@owntown Arcadia, which focuses on traditional neighborhood
development, drersity of land uses, historic preservation, and residential infill that includes
a variety of residential housing types

Focus on downtown beautification

Portions of Downtown Arcadia are truly diamonds in the rough that could benefit from a
downtown beautification strategy or improvements managed through the Main Street
Program. This effort is likely already sketched up in concept through the Downtown
Improvement Concept Plan and might be furthered to includagade beautification grant,
weed removal and street clearup program. The area could also benefit frdow
maintenancestreetscaping with potted plants and flowers and outdoor seating at food
venuwes. It could also be considered to include vegetation such as orangetegfsg to the
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